MARITIME SECURITY WORKSHOP FOR APEC ECONOMIES - IMPLEMENTING AND SUSTAINING STRATEGIES FOR PORT SECURITY

ST Education & Training Pte Ltd (STET) in collaboration with Office of Transport Security, Australia (OTS) and Maritime and Port Authority of Singapore (MPA) will be conducting 3 Maritime Security Workshops for APEC Economies from August to December 2005 in Singapore.

The details of the Maritime Security Workshop are:

AIMS OF WORKSHOP

The aims of the Maritime Security Workshop on the Strategies for Implementation of, and Sustaining Port Security are:
· To strengthen participants' understanding of the ISPS Code's requirements for their practical implementation

· To know the evolving developments by IMO in supplementing the practical implementation of the ISPS Code, and

· Learn the possible strategies to sustain conformity with the requirements of the ISPS Code

WORKSHOP OBJECTIVES
The broad objectives for this workshop are to equip participants with the knowledge and skills so as to enable them to:

· Discuss the requirements of the ISPS Code and correctly interpret them, through a revision session and Quiz: 
· Understand the Contracting Governments' responsibility in provision of ISPS updates to IMO (SOLAS Regulation 13) 
· The use of DOS to ensure non-cross contamination of security breaches between the vessel and the port facility, as correctly interpreted from the ISPS Code and the likes

· Define Maritime Security and view Maritime Security Threats in the right perspectives

· Use the Risk Analysis and Vulnerability Assessment Methodology

· Discuss the requirements of the PFSA/PFSP through sharing of practical experiences among Facilitators and Participants

· Appreciate the importance of Training, Drills and Exercises as a means to sustain the ISPS Code implementation as well as the proliferation of maritime security awareness and skills in mitigating such maritime threats.

· Design and conduct security training, drills and exercises.

· Use the IMO Self Assessment Tools (Contracting Government and Port Facility Practitioners)

· Be updated on the relevant IMO circulars

· Learn the ISPS Journey undertaken by MPA-Singapore/OTS-DOTARS - Australia and participants' own economy, through experience-sharing

· Understand the ILO/IMO COP on Port Security and define the relationship between ISPS and COP

· Know the roles of IMO and Port Security Advisory Committee

PROGRAMME OUTLINE

This is a 5-day workshop program that uses the following training methodologies:

· Lectures on concepts and presentations on experience-sharing, such as Re-visiting the ISPS Code and Overview of Maritime Security, ISPS Journey and the RAVA Methodology.  Lectures will be kept at the minimum.

· Discussions among participants/facilitators are encouraged.  While this will be primarily generated from the ISPS Quiz that centres on ISPS issues, facilitators are mindful that this methodology will be employed throughout the 5-day programme to elicit active participation of the participants to share their experiences for adoption of the industry's best practices.

· Group Work/Projects will be the mainstay of the workshop programme as it is clearly understood that central to the programme objectives is the need for Practical Implementation and Sustenance of Security Integrity for the Port Facilities.  Practical work will require participants to activity discuss and contribute to accomplish an assignment and then present the product of their effort such as, project study to design, plan and formulate lesson plans, drills and exercises.

· Field Trips/Demonstration will include visits to the Integrated Simulation Centre, be briefed on and view the Emergency Command Centre and observe a Security Simulation Exercise.  A Port Visit will also be included.
· Case Studies will be provided for, using MPA's Maritime Security Exercise conducted and OTS's experience with passenger ships with one other from STET's Databank on Exercises conducted.
DURATION

The 3 workshops will be conducted on the following dates:

 
1st Workshop – 28 Sep to 04 Oct 2005,
2nd Workshop – 30 Nov to 06 Dec 2005, and
3rd Workshop – 01 Mar to 07 Mar 2006
