
Providing Strategic Security Solutions 

Essential For: 

Chief Security Officers, Security 

Manager, Property Manager,   

Building Manager, Facility Manager 

and personnel involved in security 

management of a facility or    

building.  

Certification: 

Upon successful completion 

of the course, participants will 

be awarded:                          

Certificate of Completion.  

Course Aim: 

To provide participants with the 

knowledge and know-how to 

manage secur ity and f ire         

protection on a facility.  

 
 
Course Duration: 3 days 
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Facility Security is increasingly becoming the must-have for various businesses and 

operations all over the world. As we become more conscious of threats in today’s 

environment, being prepared in Facility Security serves as the fundamental strategy in 

maintaining the everyday peace of mind as well as allowing quick response to     

emergencies. Involving optimum use of both personnel and technology, the people 

who are in charge of their facility’s security need to be mindful of the various aspects, 

and what it takes for a security that is holistic.   

 

Facility Security 
Management [HLST 010] 

Course Synopsis: 

Beginning with the concept of security management, this course teaches participants 

tactical security procedures that provide them the know-how of protecting a facility 

via operational approaches and technological means. Towards the end of the course, 

participants will also be equipped with the knowledge and skills of putting fire hazards 

under control and the technique of putting up security audit and contingency plans 

which can be put in place to safeguard lives and properties within a facility or building. 

Course Benefits: 

1. Gain a firm grounding in the various approaches to facility security 

2. Find the best balance between the objectives of Fire Safety, and Security Management 

3. Master Security Audit as a tool to conduct healthchecks on your facility 

4. Be prepared for the “What-if”s - Equip your facility with sound contingency plans 
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Principles of Facility & Security Management 

• Organization principles and structure 

• Security role in an organisation 

• Management by objective 

• Job description and the roles / functions of supervisors and security personnel 

• Barrier technology 

• Electronic security systems 

• Manpower readiness and response 

Manage Emergency Control Centre 

• Duties and staff works 

• Reporting and incident management 

• Optimization of systems / functions e.g. BAS, FCC and SCR 

Emergency & Intrusion Prevention Measures 

• Application of physical protection systems 

• Intrusion detection systems 

• Access control systems 

• Communication systems 

• Emergency preparedness – accessing an organization’s vulnerabilities 

• Creating, coordinating and testing emergency plans 

Contingency planning 

• Development of plans 

• Implementation 

• Test and maintenance of the plan 

Security & Fire Protection 

• Fire hazard and prevention 

• Control of fire safety works 

• Control of HAZMAT 

Security Audit 

• Physical security audit methodology 

• Collection of data and information 

• Analysis of collected data and information 

• Mitigation measures design criteria and priorities 

• Security audit report writing format 
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