
Essential Toolkit for Security Professionals In the Business World 

Course Aim: 

To equip participants with the 
professional knowledge and    
competencies to apply security 
consulting to their in-house roles 
and responsibilities, for the     
enhancement of security for the 

greater community. 

 
 
Course Duration: 5 days 
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Executive Program 
For Chief  Security Officers 

If you are asking:If you are asking:If you are asking:If you are asking: 

• What lies beyond conventional managing? Where do I go from here? 

• How can I enhance my role and responsibilities in my organization? 

• How can I apply the knowledge of professional security consultants                        
to aid me in securing my organization more effectively? 

“The course has effectively achieved its learning 

objectives and I have benefited from it.” 
 

“Overall, the course was well-presented and useful 

for my job.” 
 

“I would recommend this course to others.” 

100%

The The The The Executive ProgramExecutive ProgramExecutive ProgramExecutive Program will answer all your above questions and more: will answer all your above questions and more: will answer all your above questions and more: will answer all your above questions and more: 

• Gain the helicopter and detailed perspectives of professional security consultants 

• Acquire the competencies to practice in-house security consulting for your          
organization 

• Walk through the various stages of professional consulting step by step, and in 
detail 

• Sharpen your strategic skills with a case study-driven exercise that will call for 
application of the knowledge acquired over the 5-day course 

• Network and learn from fellow security executives from leading industry             
organizations 

The inside world inside world inside world inside world of Security Consulting is         
back by demand; Registration opens earlier! 

Enhance your in-house role with both the helicopter and detailed view 
of the Security Consultant.  

Specially designed for: Specially designed for: Specially designed for: Specially designed for:     

• Security Heads 

• Facility Managers/ Operations Managers  

• Personnel overseeing sensitive project management of new developments 
(government/ commercial/ industrial natures) 

• Personnel involved in facility planning and security of at least Supervisory and at least Supervisory and at least Supervisory and at least Supervisory and 
Managerial levelsManagerial levelsManagerial levelsManagerial levels 

Course Benefits: 

• Apply and consult in-house 

• Learn directly from security    
practitioners 

• 7 Comprehensive modules for 
an in-depth understanding of            
Security Consulting. 

As this is a highly-rated program 
conducted by true practitioners 
with schedule constraints, only 1 
intake is possible each year.  
 
We strongly urge all interested 
parties to reserve their seats as 
soon as possible.  
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1. Security Survey & Review Processes 

2. Threat Assessment 

3. Security Vulnerability Assessment 

4. Security Risk and Risk Assessment 

5. Security Countermeasures 

6. Crime Prevention 

7. Emergency Planning & Business Continuity 

1. Physical Security Assessment & Survey 

2. Basic System Design & Integration 

3. Security Hardware Functions & Applicability 

4. Project Management Practices 

5. Phases of Project Life Cycle 

Technical Security Consulting 

Managing Security Consulting 

"I'm very pleased to have joined your      
Executive Program. Currently, I'm      
preparing my risk analysis and it 
helps me a lot. Although it's only at 
the beginning stage, I can feel the 
challenge ahead. However, after 
attending this course, I'm confident 
that I can go through it.”  

 
 
“Attending this Executive Program 
has provided me with the in-depth          
knowledge and techniques used by    
Security consultants, including the    
structured methodology in conduct-
ing security surveys and analysis of 
security threats and vulnerabilities.”  

 
 
“Thanks a lot to CK and his train-
ing team that has given me a better      
perspective of a CSO, especially for 
the Risk Analysis. I'm looking for-
ward to getting the appointment of 
CSO at the end of this year." 

“This program has also given 
me an insight of the various      
security mitigations and     
countermeasures that can be 
adopted, including the security 
equipment and electronic   
security devices that can be 
used to complement the      
protection of any given       
facility.” 

Phases of Proposal Writing 

1. Time Management 

2. The Final Report 

Implementation of Work Product 

1. Defining the Scope of Work 

2. Data Gathering & Analysis 

3. Reporting & Presentation 

4. Methods of Estimating Project Cost & Time 

Perform Functions Needed for Securing Clients 

1. Client Relations 

2. Communications 

3. Analyzing & Assessing Client Needs 

4. The Initial Interview Process 

5. Creating Successful Meeting Engagements 

General Ethical Standards 

1. Professional Practices & Conduct 

2. Client Engagements/ Arrangements 

3. Conflicts of Interest and Non-Disclosure 

4. Sales & Marketing 

5. Contracts 

Security Risk Assessment 
Exercise 

Apply your acquired knowledge in a 
case study-driven exercise. 

 
 
Executive Program 
For Chief  Security Officers 
 
Topic Synopses 

Course Dates: 21-25 March 2011 
Course Fee: S$2,500 nett 

Expect plenty of professional input 
and be enriched by exchanges with 

your industry peers! 

Pre-requisite:  
 
This is an advanced course. 
 
Course applicants must have 
the relevant experience in the        
Security, Law-enforcement and 
Military agencies. 
 
Class size is kept small.  
Registration closes 1 month 
before course commencement, 
or when maximum intake is 
reached. 


